PBAC BOARD MEETING MINUTES 9/18/2019

ATTENDEES: Brian O’Shea President
Christine McKee Vice-President
Cristian Docu Treasurer
Jodi Martin Registrar
Cynthia Ghiold  Volunteer Coordinator
Janice Barth Recording Secretary

Review of August Minutes — Approved
FINANCIALS:
e Worker's Comp paid in full
e Checking $ 21,271
e $7,400 Metro Swim Fee
e 34,500 for extended liability insurance —will be paid in 4 installments
e 81 swimmers registered as of now
e Wine Tasting — raised $1,100
e Should invest in new computer — approx. $500-$600, will ask Anthony
Giannini regarding computer
e We should be in a better positon financially than we were at this time last
year.

Upcoming Expenses:
Need a new router, new laptop & ribbons

Next Try Outs /Parent Meeting:

Flyers to be made and sent out week of Nov. 4™

Tryouts Tuesday, November 19" and Thursday, November 21
Friday October 4" — Parent Meeting at PBHS

Misc. Meet Info:

Merchandise table? C.Barrry?

Cost of items must be clear for anyone who is selling merch

Crocs Gibits — order on amazon —sell 3/$5



MISC. INFORMATION:

Fundraising

December 6th Pool Party at Pak

Wreath Fundraiser delivered at pool party
BSN New Platform for apparel
Embroidered towels

Corporate sponsorship letter



